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General Description of the School

Lapworth C of E Primary School

DCSF Number: 937/3147

144 pupils on roll

Aged 4-11 years

Local Authority Maintained (voluntary controlled)

Why our school decided to write a school travel pla n.

Our school decided to write a travel plan as we have a large number of
children who are collected by parents using cars, this causes congestion in
the road outside of school. This is made worse by the school bus and mini
busses that come to collect children from school each day at the same time.
As a school we are concerned about child welfare during this time and the
amount of children who could choose a healthier way to travel to school and
therefore lead a healthier lifestyle.

General description on the school

Lapworth school is a semi rural school situated on the edge of the
Warwickshire border. The majority of children live within the village or within
the neighbouring villages, therefore many are brought in by school bus or car.
There are several roads that run through and into the village with speed limits
of between 30 and 60 mph.

Staffing

There are 15 staff working at the school on a full time or part time basis. This
comprises of a Head teacher, Deputy Head teacher, 4 class teachers and 1
part time teacher. There are also 8 part time teaching assistants.

There are also 7 lunchtime supervisors, 2 kitchen staff, 1 cleaner, a caretaker
and a secretary.

School hours
The school day begins at 8.55am and finishes at 3.30pm. Lunchtime is from
12.00pm — 12.55pm. After school clubs run from 3.30pm to 4.30pm.

Pupils
Our catchment area for the school is predominantly from the village an its
surrounding villages (see map on page 4).
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Current travel facilities

Car parking

The school has 15 car parking spaces allocated for staff and visitors. The car
park is located at the main entrance at the front of the school. Parents are
discouraged from using the car park as the school bus and taxis (1 coach & 2
minibuses) use it to drop children off at school. As a result the road outside
the school at beginning and end of school can become congested.

Photo of school car park

Photo of road outside school at home
time.

Photo of the school bus




Bus travel

Many of the children currently use one of the school busses to travel to or
from school. There are 2 minibuses and a coach that arrive at the school
gates just before the start and finish of the school day. This however does
take up a large part of the road and parents then choose to park their cars in
whatever little space is left. This can mean that the road can become quite
congested at these times.

There is a public bus service which runs through the village throughout the
week. However the times of these busses do not coincide with the school day
so this is not an option that any of the parents or children could consider
using.

Rail travel

The nearest railway station is located less than 1 mile away. At present none
of the children use this as a means of travel, but one member of staff uses it
almost daily to commute to work.

Cycling

There are no cycle routes by the school and at present the school offers no
facilities for the children to leave their bike in a safe and secure area. Very few
children cycle to school, providing children with a secure area to leave their
bikes may increase the number who would be willing to cycle to school in the
future.

Walking

Currently there are approximately 30% of children who regularly walk to
school. The main road that feeds into the school has a 30mph speed limit,
although many parents complain that the traffic is often too fast. The
pavements and foot paths vary, some are good and others are very narrow, or
there isn’t a footpath in place. The latter is the reason many parents choose to
drive their children to school.

Pedestrian and vehicular access

The school has two entrances located on station lane; one is for vehicles and
the other for pedestrians. All children and parents are encouraged to use the
pedestrian entrance.

Photo of the area at
the main entrance
where parents wait.



Future developments

The school is planning to extend its service as part of the extended schools
initiative. The school is currently looking to provide a wider range of extra
curricular activities after school. This should help alleviate congestion at the
school at the end of the school day.

After school clubs

Lapworth currently provides a range of extra curricular clubs that run after
school 4 days a week. All clubs run from 3.30 — 4.30. Between 15 and 30
children attend each of the clubs. Most of the children who attend one of
these clubs are collected at 4.30 and travel home by car.

After school clubs currently available:

Infant Football

Junior football

Netball

Infant Art

Junior Art

Athletics

Current Initiatives
The school is currently running a range of initiatives that are aimed at
reducing traffic congestion and encourage sustainable travel.

Cycle awareness and cycling skills are taught annually to children in
Year 4.

Currently working on criteria to gain Healthy Schools status.
Lapworth has bronze Eco school status and is currently working
towards its silver Eco schools status.

Promote walk to school week twice a year.



School Travel Results

Parents and children were both surveyed in October 2007. The table below
shows the findings from questions asked to the children. There were 142
children present when the survey was completed.

Pupil’'s travel To school From school Preferred travel
mode mode

Number | % Number |% Number %
Walk 41 29% 43 30% 39 28%
Cycle 0 0 0 0 65 46%
Car — alone or with 62 44% 61 43% 11 8%
other children living
in same house
(siblings)
Car share with other 9 6% 13 9% 6 4%
children who do not
live in the same
house (friends)
Bus 23 16% 19 13% 13 9%
Rail 0 0 0 0 6 4%
Taxi 7 5% 7 5% 1 1%
Other 0 0 0 0 0 0

29% of children currently walk to school and this is the same amount that
would choose to come to school this way. 46% of children expressed an
interest in cycling to school, however none of the children currently do.




Parent and preferred Survey

The parent’s survey forms were sent home and 65 forms returned in October
2007. Where one survey form was completed for two pupils at the school they
have been doubled to represent the number of pupils. This represents
approximately 50% of the children in school. The returned parent
guestionnaires showed these results for the way that their child usually travels
to school.

Parents survey to and from school travel resullts
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% travelling to school by car is 33%
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28 parents noted that they would be willing to give other children a lift to
school.
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More than half of the parents at Lapworth go on to work after dropping their

children at school.

The areas in the school grounds that could be impro
20 parents commented that an area for bike storage would be useful and 5
others suggested that cutting of trees and bushes would be helpful. It was
also mentioned that a sheltered area for parents to wait before and after
school would be a good idea. Earlier drop offs to school and staggered start
times were also suggested.

Do you ‘Park and Walk’

Number %
Yes 2 4
No 53 96
If you answer No, would this be something you would
Number %
Yes 29 63
No 17 37

Suggested locations:

Lapworth Village Hall (3)
Naviagtion Pub (3)
Railway Station (1)

Yew tree close (1)

End of Station Lane (1)
By Post office (1)

The ‘walking bus’

Would you consider helping run a walking bus?

Number %
Yes 14 23
No 48 77

Would you consider allowing your child/ren to join?

Number %
Yes 35 59
No 24 41
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Cycling to school with your children

Cycling with a parent to school

%

Yes No
reply

Parents concerns about the route to school

Many parents did express concern about some areas of the route to school,
these are the results

Busy roads (15)

Congestion outside school gate (8)
Lack of footpaths (24)

Dangerous roads (2)

Speed of traffic (19)

Late school bus (2)

The lack of footpaths and the speed of the traffic is the major concern
for most parents. Many parents would be happy for their children to
walk or cycle to school if there were paths for them to travel on. The
lack of paths makes the journey for many only suitable by car.
Although there is a speed limit of 30mph on most of the roads through
the village, many parents expressed concern that this is often not
adhered to and were especially worried about the speed along the ‘Old
Warwick Road'.

Congestion and the lack of care shown when parking at the end of the
school day was brought up, it was suggested that parents could be
encouraged to park just on one side of the road. Also, that it would be
helpful if those who were within reasonable walking distance were able
to walk.

The school bus company used in the mornings was favoured over the
one used at the end of the school day, as it hasn’t been quite so
reliable. Some parents also commented of the fact that not all children
eligible for the bus take up this option and more should be done to
encourage this option.
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Ideas that parents mentioned included the need for:
- Cycle storage
A reward scheme for those who walk or cycle to school
An earlier drop off time for those parents who are going on to work
Pedestrian crossing outside the school

Main School Travel and Transport Issues

The school is located off of a busy main road which has no or a very
limited amount of foot path, therefore many children are brought to school
by car. This is also a method many parents choose, as over half of them
then go on to travel to work.
- Parents are using a car to bring and drop off children when they live
within walking distance.
Many children could be sharing a car with their friends rather than
travelling in a car by themselves.
Many children would like to cycle to school but at the moment none do.
Parents have expressed that there is nowhere for children to leave
their bikes.
There is a problem with congestion outside the school which causes
problems for parents and children walking, as it makes crossing the
road difficult and many cars have to zigzag their way down the road.
Not all children who are eligible for the school bus are using this as
their main way of travel.

The Action Plan

Aims

The main aims of the school travel plan are to:

- Reduce traffic congestion outside school
Encourage more walking to school
Encourage cycling to school
Improve children’s health and fitness through walking and cycling
Reduce the amount of car trips to school
Encourage those who are eligible to use the school bus
Make the area around the school safer and more user friendly for those
who walk

12



Numerical Targets

Main Targets Oct 2008 2008 2009 2009 2010 2010
2007 Target | Actual | Target | Actual | Target | Actual
start
1 Reduce the % travelling by car 71% 63% 59% 56%
2 To increase the % of pupils 41% 43% 45% 46%
walking
3 To increase the % of pupils 0% 5% 7% 9%
cycling
4 Increase the % of pupils 9% 11% 13% 15%
sharing a car lift with other
children
5 Increase the % of pupils using 23% 25% 26% 27%

the school bus / taxi service

13




Key Objectives

Objective 1: Increase walking

Action Target Lead Target date Monitoring & Evaluation Comments e.g. progress,
person(s) resource implications
1 Participation in the annual Head Feb 2008
walk to school weeks. teacher
2 Assemblies to raise Head May and Oct | Monitor number of children
awareness of walking to teacher (annually) taking part in walk to school
school weeks each year.
3 Raise pupil awareness through | School May 2008
ideas generated by the council and
children Eco group
Objective 2: Increase cycling
Action Target Lead Target date Monitoring & Evaluation Comments e.g. progress,
person(s) resource implications
1 Purchase cycle shelter. SMT June 2008 Look into costs and products
available.
2 Raise pupil awareness trough | School June 2008
a poster and flyer campaign. council
3 Continue to provide cycle Head Annually
awareness training for Year 4 | teacher every
children. Autumn term
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Objective 3: Encourage safe and sensible car use

Action Target Lead Target date Monitoring & Evaluation Comments e.g. progress,
person(s) resource implications
1 Encourage parents to park Head March 2008 Monitoring of parking at the
considerately via school teacher end of the school day.
newsletter.
2 Contact parish council to ask SMT March 2008

for ideas and backing on
parking considerately outside

the school.
3 Inform parents of the interest Head March 2008
in car share from teacher

guestionnaire via news letters.

Objective 4: Increase use of the school bus

Action Target Lead Target date Monitoring & Evaluation Comments e.g. progress,
person(s) resource implications

1 Make current parents aware of | Head April 2008

the school bus service via teacher

newsletter
2 Make all new entrants to the Head July 2008

school aware of school bus teacher (annually)

service.

15




Objective 5: Make the area around school safer and

more user friendly for those who walk

to wait for children at the start
and end of the school day.

Action Target Lead Target date Monitoring & Evaluation Comments e.g. progress,
person(s) resource implications
1 | Monitor the growth of trees Head Feb 2008 Ongoing monitoring process
and bushes around the entry teacher and the reschedule of
points to the school. grounds maintenance work if
necessary.
2 | Purchase a shelter for parents | SMT June 2008 Contacted a provider and

investigated costs. Waiting

for response.
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Ideas for use of School Travel Plan Grants
1. Purchase a cycle rack for secure storage.
2. Purchase a shelter for parents to wait in for their children at the start
and end of the school day.

Consultation and Stakeholders

In the table below include details of surveys, meetings with STA and working
group, School Council meetings, PTA, School assemblies, newsletters.
Include information about any discussions with governors, staff, children,
parents, officers of Warwickshire County Council and any other interested
parties such as a local bus operator or the police.

Parents

How Consulted

Issues discussed

Date of Consultation

Parents survey

Modes of travel and
issues that effect their
choice.

October 2007

Meeting Information given December 2007
regarding public
transport in the village.

Pupils

How Consulted

Issues discussed

Date of Consultation

Pupils class survey

Modes of travel and
preferred mode of
travel.

October 2007

Governors

How Consulted

Issues discussed

Date of Consultation

Governors meetings

Progress and how the
travel plan is formulated.

November 2007

The plan will also include further consultation with other groups including the
school bus and taxi providers and the local parish council.

The following people have been actively involved in the production of this
travel plan and are members of the working group:

Title Name
Headteacher Mr A Smith
Governor Mr P Clark

Staff Mrs J McCluskey
Pupils School council
Parents Mrs S Henlan

Local resident

Mrs S Richards

School travel plan advisor

Ms H Collett

17




Monitoring and Review

We recognise that this plan is a start and we need to monitor and review our
objectives and planned initiatives.

We will;

Take part each year in the School Census to monitor progress with targets
to reduce car use. The next census will be in: Autumn term 2008

A copy of the School Travel Plan will be kept in the schools reception area,
where it is accessible to pupils, staff, governors and other members of the
community.

Update the STP document annually and ensure that the lead/working group
reports on progress to Governing Body and to parents. Mrs J McCluskey
will be responsible for carrying out the STP review annually.

Our first annual review will take place in (January 2009). ...
Gain feedback following implementation of any major initiatives
Provide parents, pupils and staff with updates on the school travel plan

Continue to maintain links with the County Council on road safety and
sustainable travel issues

The School Travel Plan Review will consider pupil travel needs arising from
new developments in education and transport provision and the School Travel
Plan will be revised as necessary to take account of these.

The School Travel Plan will be added to the school development/
improvement plan.
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Signatures

This agreement is an expression of commitment and g oodwill on the
part of the stakeholders to achieve a positive outc ome for the pupils and
the local community.

0 [0 =T o P Date.........
Headteacher
SIGNEA. .. Date.........

Assistant Director, Children, Young People and Families, Warwickshire
County Councill

Assistant Director, Environment and Economy, Warwickshire County Council
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Appendix

Appendix 1 Detailed findings of questionnaire
Appendix 2 E-mails
Appendix 3 Newsletters
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Lapworth Primary School

Parents Survey Comments

Concerns

Main ‘Old Warwick Road’ — walking the complete stretch of road from
Shrewley crossroads to Lapworth is extremely dangerous. | have
walked most of it myself and with my family it is not suitable. Hardly
any footpaths and the speed that vehicles do.

Walking to school would be much safer if there was a path down
Station lane, but as | remember plans for a path have been promised
since | was at school.

Speeding from some cars and buses on Station lane causes concern
on the bend next to the station.

Very busy main road (Old Warwick road) where there is no crossing
and the speed limits are not adhered to.

Parking outside the school on Station lane is very busy and very
congested at drop off and collection times with some parking
irresponsibly.

We are just inside the school bus run zone, but still too far to walk,
could the bus run be expanded to pick up anyone over a mile away.

My children catch the school bus and | find this very satisfactory.

The morning supplier ‘Johnsons’ | find a lot safer and prompt than the
afternoon company.

Possibly stagger school times younger ones in early and finish earlier
and older ones in later and finish later.

If the local pub would allow parking on their car park this would be a 5
minute walk.

In rural areas such as ours bus services is the best option. The next
best thing would be an organised lift sharing scheme.

If people live close enough to walk, it would help if they did.

Children could gain points for walking to school and earn some sort of
reward or certificate.

Perhaps an earlier drop off to school would encourage some working
parents to walk their children to school, but still leave ample time for
them to set out to work on time.

School should ask all carers to park on one side of the road not the
current random slalom along station lane.

| think there should be a pedestrian crossing with traffic lights outside
the school so that children/ families can cross the road safely.

There should be more school buses made available and more parents
encouraged to use them.
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School bus both ways from Hockley Heath down to the school not just
the one way.

If all parents allowed their children (that are eligible) to utilise the bus
[taxi transport.

The walking bus is a great idea.
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